Running head: PROJECT IMPLEMENTATION.		1

PROJECT IMPLEMENTATION.		2






PROJECT IMPLEMETATION
Institution
Date of submission










Project implementation on housing. 
Human resource planning.
In the housing project, the human resource management will assign the team members the following roles to aid in the implementation program. The team with expertise in developing strategies for the project will gather the information that will give the families numbers of people affected by housing problems; this will help identify the causes that need houses. Some team members will identify the site where the building will be done, places that are ideal for human cohabitation. They will make assessments on the identified sites. A developer is to be identified who makes the plan that the company needs to use for efficient house building. The team also has to identify the ongoing roles of the municipal councils of the area that they are to construct. The team members have to identify the ongoing operations in the environs to build to avoid their activities becoming hazardous to human lives Stewart, & Brown, (2019).
The team members are expected to develop the objectives that are necessary to complete the project. They will also document the process that will be followed in accomplishing the project. The project manager is the head who has the following authorities. He develops the project plan that will be used as a guide on what is required for completion. He manages the deliverables that have been outlined in the project plan. He leads and manages the project completion by ensuring that the available resources are utilized maximum without waste of resources; he is to make sure that the project's cost must be minimized. Determines the necessary methodology be used in project implementation. There is a need to establish the project schedule at each phase of the plan. Assigning the task available to the team members. The project manager will always provide regular updates on the progress of the implementation of the project.
The project sponsors are the individuals who are responsible for championing housing projects; they have the following authorities. They make approvals on the budget set that will enable the project requirements, such as materials necessary for the building process to occur. They will make sure that resources are available at required intervals. They should also ensure that they have communicated project goals throughout the organization to familiarize them with what is expected from them. Significant competence that will be necessary for the team members include the manager should have adequate knowledge of the requirements in the project; through this, he will be able to develop confidence and competence in the completion of the project. The abilities of the employees are necessary to analyze the required needs. A positive attitude will help in motivating the employees to complete the task. Skilled labor is necessary for task completion. Personality is essential as team members with high self-esteem can achieve more. 
Organization chart
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[bookmark: _GoBack]           The organization chart has the chief executive officer, who is the overall manager project manager, who overlooks how his juniors, which are functional managers, are executing the plans and tasks delegated from the above. Below the functional managers, there are staff members responsible for different tasks assigned. They make reports to the functional managers on reports of the progress in the housing project. 
            The human resource department will initiate massive recruitment of the team members who are experts in the housing project. The project will outsource some labor to ensure a pool of skills available in the project implementation. They are recruited at the start of the project, which is expected to take three months for completion.



Quality management planning   
         The organization's quality policies that have been enacted are to determine the building materials that are to be used must be of good quality, and the samples must be tested first before they are delivered to the construction site. To ensure that the materials are of the required standards, inspections must be done on the ongoing project; this will determine the project's efficiency in its completion purposes. A checklist will be developed to ensure that the project standards comply with the set standards by the project's pioneers. Quality control and testing of the building materials will be done by the quality assurance officers responsible for developing quality standards in the project. The materials should be controlled and tested regularly; this will help determine faults that may be coming from the suppliers; this may lead to inefficiency in the structures that are constructed that puts human life in danger. The quality panel should track construction deficiencies that will ensure that there are timely corrective measures taken before the project has been completed. Regular control reports should be provided to the quality assurance officers required to make necessary changes in the project (Alencastro, et al 2019).
           The team members of quality control have these roles of encouraging more learning of the skills required in the project and support activities to other members on required quality must be stated. They should establish the rules and regulations that will be guidelines on the task completion requirements. In each phase, the quality control members must include the needed requirements and make them clear to them, enhancing proper understanding. Software should be provided to other staff members who will use them to detect flaws in the construction materials. They should establish a good relationship with other team members; this will lead to easy coordination of the project. 

Procurement 
            The procurement department is obliged to ensure that labor has been sourced from an outside organization that offers a pool of skills; they are hired based on the knowledge and expertise. The labor cost is 50000 dollars. The subcontractors will be hired from architecture firms who will provide the required standards in building the houses; the cost is estimated to be 100000 dollars. The organization is also expected to have expenses in the capital investment approximated to be 20000 dollars that will finance rental of the equipment used in the site construction.  Other materials necessary to ensure the project has been completed effectively are plumbing materials, painting equipment, roofing materials, electric expenses for welding the metal on the site. The foundation of the houses is expected to be costly to achieve strong bases that will lead to the durability of the structures. Some of the incurred miscellaneous expenses are site costs for building the houses and permit expenses given by the government to undertake the project. The site utilities and clean-up activities are necessary to make the environment conducive. The project is expected to incur a total cost of 338500 billion dollars. 
          The procurement process will involve purchase requisition that involves electronic documents that will be available to the procurement team that will determine the critical resources necessary for the project completion. Most important information is necessary to ensure that needs are well stated. In the requisition review, the procurement process has already commenced, where the project managers will go through the documents. When they are determined that they are viable, they progress to the solicitation process, where the procurement team will develop a plan considering the critical agendas raised in the documents. The procurement department will make deals with potential and reliable suppliers guided by contractual agreements signed. The documents will be signed that are to be used as reference of the project on making sure that it completed as expected (Sawan, et al 2018).
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